
Student Access
Year Goal

18-19

Increase the number of students enrolled in technical programs that lead to in-demand jobs in this region by developing career communities and 

expanding career services.

18-19 Enhance transfer opportunities for students by increasing the number of higher education partnerships.
19-20 Build Career Pathways by increasing the number of CCP courses in high schools, including technical courses.

19-20 Increase the  number of adult students in programs that lead to in-demand occupations by implementing new delivery models.

20-21 Promote access to underrepresented/underserved MOV residents by developing new programs and delivery formats.
20-21 Expand CCP Pathways to increase the number of students in year 13 in WSCC technical programs.

Student Success
Year Goal

18-19
Increase the number of students completing college level English and math in first year by implementing new remediation strategies. 

18-19
Coach students for college and career success by creating personalized academic pathways for students to help them achieve their goals.

19-20 Increase student retention by revamping the new student onboarding and advising process.

19-20 Ensure equity in student success outcomes by identifying performance gaps and developing interventions.

20-21 Increase the number of degrees and certificates awarded by reducing time and cost to completion.

20-21 Redesign the first-year experience to increase persistence.

20-21 Increase the number of degrees awarded through reverse transfer.

Vision 2021: Overview



Community and Workforce Development
Year Goal

18-19 Expand sector partnerships by engaging business leaders to align curricula and work-based experience.
19-20 Build a talent supply chain of employees to meet the community’s workforce needs by increasing incumbent worker training programs. 

19-20
Improve health/wellness and expand co-curricular opportunties for the campus community by developing a plan to build a H&W facility.

20-21
Set benchmarks by program for job placement.

20-21 Launch a capital campaign to support the building of a Health & Wellness facility.


